
Information Technology Business Case – Section B 
Miami-Dade County – FY 2005-06 

 
 

BC_HR_DataWarehouse_FY0506_Section_BC.doc 3/29/2005 2:15 PM Page 1 of 3 
 

Directions:  Please complete shaded areas below. 
 

Department Name: Employee Relations Department 

Project Name:  Data Warehouse and Data Mining 

Project Amount:  $300,000 

Contact Information: Jay Flynn  /  Jose Nodarse   
 
Section B 
(Complete Only If Asking for Revenue from GF Capital or IT Administrative Fee) 

 
 
Improves Customer Service  
Describe how the other customer departments will be better served by implementing this initiative.  
The objective of the Data Warehouse project is to provide a robust information repository by which timely 
strategic information could be easily derived and analyzed by the average user in the course of their business 
operations.  The expectations were set high based on historical perspective of demands for this information.  
The County’s HR/Payroll system has over ten years of historical data providing a wealth of information to be 
mined, however it resided on the County’s mainframe systems thus making its accessibility limited to IT 
support staff.  Traditionally, ETSD’s Human Resources support personnel spend 15-20% of their time 
responding to a variety of reports from several operational departments (e.g. ERD, OSBM, Finance, Audit & 
Mgt, etc).  In addition, operational staffs at ERD are also tasked with reporting needs taking them away from 
their core tasks.   
 
The Data Warehouse would provide a browser based reporting system empowering users to easily extract, 
and analyze information relative to their operations in a secure environment.  Furthermore, as more 
employees’ work from home the browser based application would allow employees to perform these functions 
remotely.   
 
 
Impacts Citizens 
Describe how this initiative will simplify or enhance doing business with the County. Also state how this will 
enhance public perception  
This project provides no direct impact to our citizens, yet all citizens are concerned with the performance and 
management practices of their government.  In this light, accessibility to timely, accurate information is 
essential to every manager.  The Board of County Commissioners, Mayor’s Office, and other elected officials 
frequently ask the state of the County affairs requesting reports that could be easily derived from the Data 
Warehouse. 
 
 
Improves Business Processes 
State how this project will lower costs, speed up key business processes, and/or improve decision making 
ability. Also indicate if the initiative will improve employee morale, communication, and/or education.  
Improving decision making is what Data Warehouses are all about!  They provide timely information, trend 
analysis, and alerts (through Key Performance Indicators) via reports and/or dashboards alerting key 
personnel of actions to be taken or areas of concerns.  Early warning of problem areas could lead to timely 
decisions with cost avoidance and improved management of operations. 
 

 Easily accessible information (lower training curve) 
 Provide better customer service through timely information 
 Early warning and KPI monitoring 
 Cost avoidance 
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Further changing the landscape of the County’s business process would be Phase II, which could include 
performance monitoring through the use of the Employee Portal (dashboards).  Key Performance Indicators 
established in the department’s business plans could be created to aid in the timely monitoring of operational 
issues such as overtime usage, leave usage, or financial status of the department. 
 
 
Strategic Alignment to the County’s Goals 
Describe how this IT Investment lines up with the realization of the County’s goals and objectives.  
This project directly relates to one of the County’s organizational strategic themes, “To continuously improve 
the performance and capabilities of County operations by maximizing technology, fostering innovation, and 
increasing access to information regarding services”. 
 
 
Departmental Participation  
State if this project crosses departmental boundaries. Indicate how many other departments will participate in 
the initiative. Please specify which departments and funding commitments if any.  
This is an enterprise wide problem and solution as all departments use and depend on ERD to process 
personnel related transactions such as Payroll, Recruitment, Labor, Compensation, Position Control, Benefits, 
Performance Measures, and reporting needs. 
 
 
Risks 
Indicate any risks involved to include procurement delays, personnel delays, and environmental delays to 
include change of technology, vendors, etc.  
The risk is low as much of the work has been done as part of the pilot project.  
 
 
Use of an Enterprise Infrastructure 
Will this solution utilize an enterprise infrastructure already in place (yes or no)? Please explain.  
No, the current hardware has been deemed insufficient to extend the currently developed solution (Pilot) 
beyond 5-10 concurrent users.  New infrastructure would need to accommodate an enterprise deployment.  
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Section C 
Financial Information 

 
 

ETSD Dependencies (See 
Budget Manual) 

FY05-06 FY06-07 

Infrastructure 100,000  
Application Programmer   
Database   
Telecommunication   
Radio   
Etc. (DASD) 50,000  

 
 

Department Specific Costs FY05-06 FY06-07 
Personnel   
Hardware    
Software    
Maintenance Fees   
Consultant Fees 150,000  
Etc.    

 


